
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

  

As a family operator of a 25 year old funeral 
service – we have pretty much ‘seen it all’ in 
terms of funeral questions, issues, and 
solutions.  We live in what is termed a 
‘microwave society’ which is a reference to 
instant gratification and information to solve 
everything. One can log on to Google or a 
host of other websites like Wikipedia and 
have the supposed ‘answers’ to anything 
within seconds. If this were the case, why do 
we in the funeral industry still deal with the 
same issues year after year, and in fact 
decade after decade?  One important reason 
that isn’t changing soon is the fact that the 
subject of death and funerals is still a taboo 
subject for 55% of the population. This is the 
percentage of the population who admit to 
never even discussing their wishes for their 
own funeral with family or friends.  Our goal 
is to pull back the curtains, so to speak, on 
our industry. We always answer every 
question with every family who ever visit us 
as truthfully and candidly as possible and we 
thought it useful to share some observations 
that our professional staff have experienced 
during their time in this business.  Knowledge 
is power, the more you know about the 
industry the better equipped you will be 
when the times that you have to do business 
with them. 
 

Our industry is based strictly on ‘demand’. 
 We can tell you if folks in your community 
generally are living longer, living shorter, or 
departing this earth around predictable 
times of the year such as seasonal events. 
Every one of you reading this document is a 
future customer of a funeral chapel or 
director – you just don’t usually have the 
luxury of knowing precisely ‘when’. We who 
operate these businesses are not 
‘ambulance chasers’ in that we never hope 
more people die, because we are aware 
that a statistically predictable number will 
do so regardless. If we compete with each 
other, it is for a percentage of market share 
rather than anything else. Our staff is 
typically long term team members, who 
have families and regular lives ‘outside’ of 
work. Some people are quite amazed to 
discover that those in the funeral business 
spend an inordinate amount of time dealing 
with family issues, because although we 
treat those who have passed on with the 
ultimate respect, our responsibility is to 
assist the friends and families deal with 
their emotions and their grief.  
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Why This Report? 

Yes, of course it is.  The definition of any 
business is one that has a product or service to 
provide, offer, or sell – one that has overhead 
such as rent, staff costs, insurance, utility 
costs, equipment acquisition and repair, 
advertising, and anything else that any 
business must contribute to in order to keep 
their doors open. 
 

Are There Geographical Differences In 

Funeral Homes? 

There are significant differences in the way 
that death and funeral operators are 
perceived depending on what part of Canada 
you live in.  On the prairies and some other 
areas, it is not at all unusual to find the local 
funeral chapel a bee-hive of activity. Local 
service clubs use the facility often daily. When 
you look at it – these are well appointed and 
comfortable surroundings that are under-
utilized compared to any other type of 
business operation. It is completely normal to 
discover the local Rotary Club, fraternal 
organizations, Toastmasters, and sports 
parent groups using their funeral chapel as a 
regular meeting place. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

However, things change on the east and west 
coast. There is a much smaller organized 
religious segment of society on the two coasts, 
and this contributes to a higher choice of 
cremation over traditional funeral and burial 
plot services. In addition, there seem to be 
more individuals living with death as ‘the 
elephant in the room’ the further we move 
away from the traditional rural areas. As a 
result, funeral directors field fewer requests to 
‘have the coffee pot on’ in east and west coast 
as opposed to central Canada.   

What Are ‘Green Burials’? 

Our entire world is more consumed with 
leaving a smaller environmental footprint in 
2014. The term ‘Green’ can mean many 
things, but usually is associated with not using 
formaldehyde based embalming fluids and 
outer burial containers. In addition, caskets 
today can be constructed of a variety of 
materials but for a green service the individual 
will be predominately buried in a wooden 
casket with no nails or screws with a natural 
interior such as cotton or hemp.  Some will 
even opt for the body being buried in a shroud 
made of natural materials. Families can 
choose between a variety of clothing as long 
as they are a natural material such as linen, 
cotton, hemp or silk.  I am reminded of the 
expression, ‘everything old is new again’ as I 
think of the push to green.  Just shy of 200 
years ago Green was the only option available. 
 We caution families that the term ‘Green’ in 
our industry as in many others can mean 
entirely different things. It is one of those 
marketing terms that may be misused.  Suffice 
it to say that we at CARE are as ‘Green’ as 
anyone else and have provided Green Services 
from the day we started in 1990. There is no 
reasonable request we will not comply with 
for your family’s preference.   
 
Funeral Laws in Canada 

Every funeral chapel country wide must 
comply with provincial and federal legislation. 
The law is designed to protect consumers by 
requiring that they receive adequate 
information regarding goods and services that 
they purchase from any funeral provider. 
There is an age old term in the information 
industry that says ‘If you don’t like that graph 
– just turn it on its side!’   

This means that information can be 
manipulated at will and still officially comply. 
Our industry isn’t perfect, and there is still 
some of the ‘smoke and mirrors’ around 
printed price lists and quotations. The laws are 
intended to protect those in bereavement, 
often a time when they are most vulnerable 
and not thinking entirely clearly. Provincial 
licensing is necessary for Funeral Homes, 
embalmers and funeral directors. Although 
embalming is not required by law every 
funeral home will have their own policy and as 
a consumer it would be prudent to inquire 
about that policy prior to making binding 
commitments. Unless you choose to purchase 
a calvary liner, (that liner is a sealed metal 
container inserted into a casket, with or 
without a glass viewing window) to ship the 
body by air, embalming will be required by the 
airline as a condition of transporting your 
loved one.  The Airline is not prepared to 
gamble and have that casket end up being 
misdirected or sitting on the tarmac for an 
indefinite period of time.  At CARE Funeral 
Services, we intend to be as clear as possible, 
particularly around things like ‘hidden’ 
charges.  For example, most people are 
unaware that there are some crematory 
facilities that charge by weight. A person may 
have a quotation for this type of service, yet 
receive a post funeral invoice for significantly 
more because some funeral providers can 
legally charge extra. That is not a practice that 
exists in this market place however there is 
nothing as consistent as change.  In those 
situations firms will contract out cremation 
services, and they will get billed by the pound. 
Our society has many larger people, and these 
charges are not insignificant. There are size 
and weight limitations with crematories, and it 
is always best to ask.  At CARE we decided 
decades ago that ‘the price is the price is the 
price’.   



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

Family Run versus ‘Mega’ Funeral 

Corporations 

There is a myth out there that the funeral 
industry is dominated by a couple of mega 
corporations. This sprung out of publicity from 
a couple of well documented corporate 
failures and sell outs.  Yes, some large 
corporate players do exist and yes they do 
handle a high percentage of the deaths that 
take place, however they do not dominate. In 
fact, the vast majority of funeral providers in 
our country operate as family run businesses 
with local owners and staff.  Most of us qualify 
as a small local business. 
 
What Dictates Which Funeral Home One 

Should Use? 

This is a pretty broad issue. In the simplest 
sense, those purchasing funeral services are 
consumers. They go where they are most 
comfortable, or where they have been 
referred as in anything else in their life. 
Sometimes the church or religious group the 
deceased or the family support will play a 
pivotal role in the selection of the funeral 
provider. Some religions call for witnessing of 
their relative’s actual cremation service, so 
this limits their choices. It is a solemn and 
important time in their life, and tradition 
dictates they follow this protocol.  After all is 
said and done very few people would spend 
$1,000.00 or more without doing just a little 
bit of investigation.  As with all other 
purchases you should ensure you are 
comparing apples with apples. 
 

Changing Times – With Funerals Too? 

Yes, attitudes and customs change in every 
area of our life. For instance, in some regions 
more than half the population prefers a 
celebratory send-off over a simple church 
service with hymns. Almost half wish to 
include references to their favorite hobby, 
music, color, or even sports team.  In recent 
years live jazz at the graveside, bubbles, 
helium balloons, and even fireworks have 
become part of funeral celebrations. The ratio 
of people preferring a pop song or theme over 
traditional religious music is now approx. one 
third. 

Personalized floral tributes are still 
commonplace, but military memorabilia and 
sports favorite items are seen more 
frequently. One gentleman recently wanted to 
recreate a Hawaiian beach complete with a 
palm tree, beach chair, and his sunglasses. He 
was, incidentally, quite a religious man but 
also had personal modern ideas about the 
type of service he wished and the message he 
wanted his friends and family to take home. 
 He wished to be remembered from his 
favorite perch at the latest big family reunion 
in Hawaii, which was a happy event for his 
entire clan. We live in a global society, and for 
many reasons it may not be possible for all 
concerned to attend an event that may take 
place thousands of miles away. Live streaming 
on the internet is becoming more 
commonplace as family members are not 
prepared to be excluded because they may be 
geographically a world away.   
 

Paperwork 

Not even death relieves you of the 
responsibility for ‘paperwork’. There are a 
host of institutions and requirements for 
notification: – not a few being: military service 
records, private and public pension funds, 
individual, joint, personal, and corporate bank 
accounts - life insurance providers, tax 
accountants, stocks and bonds portfolios, 
property deeds, Revenue Canada, department 
of motor vehicles, loan contracts, credit card 
companies, mortgage companies, marriage 
certification, Canada Immigration (if deceased 
was not a citizen), and many others. Your 
funeral provider may be expected to assist 
with some of these, and at least pave the way 
so that the survivors’ know what to do. Of 
course a Will is important, and this is also time 
sensitive. Some people put their funeral 
wishes and desires into their Will, which may 
not be read or even located until after a 
service.  One cannot count on anyone being a 
mind reader.  
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

Your Wishes 

Pre-planning provides an individual with their 
final opportunity to make their wishes known. 
It could involve visitation, body preparation 
and dressing, viewing, floral tributes, and 
choice of music (recently Frank Sinatra and 
Shirley Bassey singing ‘My Way’ was the 
number one musical funeral service choice of 
the year in Great Britain!). Contemporary 
songs and even favorite TV themes are 
popular.  Times do evolve, and your wishes are 
the MOST important. One has the choice of 
pallbearers, graveside markers, and styles of 
urns and caskets for cremation and for burials. 
  We do live in unusual times, and family 
discord is a huge issue for funeral directors. 
Nothing can be more divisive than a death in 
the family. If an individual feels strongly about 
something, it had better be written down. 
Many families have ‘oddballs’, and we see 
adult children trying to change arrangements 
that have long been made at the last minute – 
almost exclusively for personal financial 
benefit. Family members skipping the 
graveside service because they are racing for 
the deceased’s house with a moving van is 
unfortunately not at all unusual.  It can bring 
out the poorest in human behavior, and set up 
family feuds. decades. . 

Burial or Cremation? 

This is entirely a personal choice. In North 
America, cremation is much more prevalent 
today than burials and is growing. One 
significant question all funeral directors must 
pose is where the remains are to be laid. This 
is often not thought forward, and we need to 
know who will be the responsible party. 
Where will this service be held, and by whom? 
Do you wish it to be completed locally, or are 
you okay sending your loved one’s remains to 
another city for crematory services? When 
and how will these be returned to the family? 
The more established funeral directors usually 
provide all these services, which is reassuring 
to the surviving family members.  

Timing 

Different cultures have varying expectations 
and requirements to regulate the timing of 
burial and funeral services. 

Typically a funeral is held 7-10 days following a 
death.  If there is a reason for you wanting to 
have the disposition expedited most funeral 
homes will offer a rush service.  There may be 
a ‘rush’ charge as they are now dedicating 
additional time and effort to accommodate 
that time frame.  If an individual is dependent 
upon insurance benefits to cover costs, timing 
may not be sufficient.  In another respect, 
timing and the dollar factor becomes another 
issue with our aging population. It is entirely 
common now for some people to outlive their 
resources. Ask any financial planner about it 
and they are replete with horror stories.  The 
death rate is expected to increase over the 
next 20 years (despite better medical care), 
and there are rising concerns about pensioner 
poverty.  

What Is Pre-Planning And Should I Do It? 

A full 90% of Canadians believe this is a good 
idea, yet only 10% actually do so. Rising costs 
(funeral, cemetery fees, and charges basically 
double every 10 years) dictate that this 
method of addressing funeral costs is a wise 
action. It is important to ensure that your Pre-
Need Funeral Provider supply you with a 
‘portable’ program, as people move from one 
end of the country to another – and even 
internationally.  Inquire as to how these funds 
are secured, so that you are not dependent 
upon the fiscal health of any individual funeral 
director to protect your investment. Check the 
cancellation clauses on any contract that you 
are asked to sign. A ‘Pre Need’ arrangement 
provides a neutral and very helpful occasion to 
discuss end of life arrangements with family 
and loved ones to avoid emotional trauma 
later. It ‘fixes’ costs and allows your wishes to 
be heard and followed once they are needed. 
 We always recommend a client bring in their 
existing documentation for an interpretation. 
Some ‘Pre Need’ contracts that were written 
20 years ago (and were adequate at that time) 
might not address every situation. This is just 
one of those situations where it is better to 
know, and most funeral directors will gladly 
interpret the documentation for you.   
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

250-391-9696 – Victoria 

250-655-9669 – Sidney 

 

Helping Families Through Difficult Times 

 

www.CareFuneral.com 

What Can I Expect from CARE Funeral 

Services? 

The benefit to calling upon CARE has your 
family receiving the very best value along with 
a caliber of service that is delivered with 
dignity and respect. This is attested to from 
the collection of testimonials we have 
received over the last 25 years.  At CARE we 
provide a full spectrum of services, from the 
simplest disposition to the most complex 
funeral service with its myriad of details.  We 
realize that these need to be your decisions, 
and independently made. Where you are 
unaware of all your options it is our 
responsibility to provide you with all of your 
choices, their consequences, and with no 
pressure or coercion on anyone’s part, have 
you select those options that will best serve 
you and your family’s needs.    
 
We do it all - from transferring of the remains, 
sheltering, preparation and paperwork, 
newspaper announcements on request and 
also provide a complimentary listing on the 
obituary page of our website.  We of course 
complete the funeral service itself in our 
chapel or yours, and handle any and all  

aspects of the cremation or burial service.  
 

It is worth noting, that according to all of our 
suppliers, we have in stock the most 
comprehensive and diverse selection of urns 
on Vancouver Island.   
 

We provide each family we serve with a 
complimentary Executor’s Checklist which will 
assist them in dealing with a simple estate. For 
those dealing with a more complicated estate 
we are happy to provide the names of local 
legal and estate accounting experts. We are 
available to help your family through what we 
understand can be one of life’s most difficult 
times, 24 hours a day 365 days a year.  We 
never close, and are only a phone call away if 
only to answer questions.  We have been 
doing so for 25 years now, and we consider it 
an honor to assist our clients in completing 
their journey. One family stated that the 
‘calm, professional respect’ they experienced 
here allowed them to deal with their own grief 
yet be comforted knowing that everything else 
was under control.  We consider that the 
greatest compliment!  
 


